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March 1, 2023



Welcome & 
Introductions  



Session Overview

• Virginia Preschool Initiative Overview

• VPI Preschool & Funding Basics 

• Eligibility Criteria

• Bright Start Program Snapshot

• Registration Procedures





Virginia Preschool Initiative

• The years before a child enters kindergarten
directly impact a child’s ability to thrive in
kindergarten and beyond.

• Early childhood programs in Virginia public
schools provide a foundation for learning and
academic success.



What is the Virginia Preschool Initiative?

• VPI is a program that distributes state funds to
schools and community-based organizations to
provide high-quality preschool programs for at-
risk four-year-olds not served by Head Start.

• The purpose of the VPI grant is to reduce
disparities among young children upon formal
school entry and to reduce or eliminate those
risk factors that lead to early academic failure.

https://www.doe.virginia.gov/early-childhood/preschool/index.shtml#headstart


Virginia Preschool Initiative
To obtain state funding, PPS must develop a written
local plan for programs that includes:

1. Provide a quality preschool education; 
2. Comprehensive Health services; 
3. Family engagement; 
4. Equity for all children; and 
5. Program operations & transportation



Virginia Preschool Initiative

Our VPI/PreK program provides a high-
quality preschool education for children 

that have been identified as at-risk. 



Virginia Preschool Initiative

All applicants MUST be 
4 years old on or before 

September 30, 2023.



Eligibility Criteria
VDOE has eligibility criteria that each applicant MUST
meet:
• At or below 200% of poverty 
• Homelessness 
• Student’s parents or guardians are school dropouts
• Family income is above 200% but at or below 350% 

of federal poverty guidelines in the case of students 
with special needs or disabilities

• Students with disabilities (new requirement)
• Negative Covid-19 Impact



• Single parent home
• Military (active duty, deployment, veterans)
• Child being raised by someone other than a parent 

(Foster care included)
• English Language Learners (ELL)
• Parent incarceration
• Disabled parent/guardian
• Students with diagnosed special needs or disabilities 

Local (PPS) Eligibility Criteria



Quality Preschool Education
To improve kindergarten readiness in Virginia, all
children need access to high-quality classroom
interactions and instruction.

All VPI Programs must:
• Be supported to use a vetted, evidence-based

curriculum that is aligned with state standards. (Big
Day for PreK)



Quality Preschool Education

• PPS must certify that our VPI program follows the
established Birth-to-Five Early Learning and
Development Standards (ELDS) in order to receive
funding for quality preschool education.



Quality Preschool Education
• VPI programs must use assessments to individualize

their instruction to meet the needs of their students.
(PALS & VKRP)

• All VPI programs must assess students using Virginia
Kindergarten Readiness Program (VKRP) each fall
and spring. VKRP includes PALS-PreK as the
assessment for literacy.



Bright Start Snapshot

• 3 Preschool Centers
• 27 Classes, 1 Title I Class @ Mt. Hermon

– Churchland – 5 classes
– Mt. Hermon – 12 classes
– Olive Branch – 9 classes



Bright Start Snapshot
• 3 administrators

– Mrs. Robyn McIntyre, Churchland 
Preschool (located within Churchland 
Academy)

– Dr. Pat Williams, Mt. Hermon Preschool

– Ms. Lois Rieckhoff, Olive Branch Preschool



Bright Start Snapshot

• Steering Committee
• Community partners

• 1 Parent & Family Engagement Liaison
• Ms. Deyeon Harper



Student Expectations

• Must have regular attendance (Come to school on 
time daily)

• Must meet all behavioral standards

• Toilet trained 
• Summer workshop - TBD



VPI Classrooms

VPI classrooms that exceed benchmarks set by the
VDOE are as follows:

• At least one teacher and one Instructional Assistant 
per classroom

• No class size can exceed 20 students 



Registration



How Do I Register?

April 4th – May 25th

Visit www.ppsk12.us to schedule an in 
person registration appointment 

http://www.ppsk12.us/


Only the legal parent/guardian may register 
the child and must have all of the following:

REGISTRATION  DOCUMENTS



Child’s State or Military Birth Certificate

n

The child must be 4 years old on or before September 30th. No hospital 
birth certificates will be accepted.



Court Ordered Custody Documentation

n

If your name does not appear on the child’s birth certificate, custody documentation is required.



Legal Parent/Guardian Picture ID

Picture ID must match birth certificate or custody papers.



Child’s Physical Examination

Physical must be within the past year or an appointment card dated before August 31, 2023.



Child’s Immunization Records



Proof of Residence - Part 1
Lease Agreement,  Mortgage Statement or Deed

Lease must be within the past year.    
Mortgage statement must be within the past 30 days .



Proof of Residence - Part 2, Utility Bill

Utility bill must be within the past 30 days .



Residency Verification Form 

If you do not own/lease and your name does not appear on the mortgage/lease, you must 
complete a residency verification form and provide a utility bill (within 30 days) as well as  
one on the following  Deed, Mortgage or Lease.



Proof of Total Household Income for  2022

• 2022 Tax Return
• Pay Stubs
• Unemployment Statements
• Child Support Statements
• Verification Eligibility Letter with gross

income



Confidential Eligibility Application

Once all registration documents are received, applications will be reviewed and assessed based on 
eligibility criteria and program space availability.  Families will be notified by mail in July regarding 
application acceptance.



For any questions, please call (757) 393 -5128 
or em ail ppsprek.register@portsk12.com

mailto:ppsprek.register@portsk12.com
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